UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED [ | STRUCTURAL DAMVAGE

DATE: 22-FEB-2020 TIMe 1530 HOURS [ X| CRANE
) OTHER LI FTI NG

2. OPERATOR: Magnum Hunter Production, Inc. | DAMAGED DI SABLED SAFETY SYS.
REPRESENTATI VE: :| NCI DENT >$25K
TELEPHONE: | |H2S/ 15M N. / 20PPM
CONTRACTOR:  Seat r ax | _|REQUI RED MUSTER
REPRESENTATI VE: |_|SHUTDOWN FROM GAS RELEASE
TELEPHONE: | |OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SI TE AT TI ME OF | NCI DENT:

] PRODUCTI ON
4. LEASE:  GL9822 | [DRILLING
AREA: ss LATI TUDE: || WORKOVER
BLOCK: 358 LONG TUDE: | { COVPLETI ON
: | | HELI COPTER
MOTOR VESSEL
5. PLATFORM | PI PELI NE SEGVENT NO
Rl G NAME: [X] OTHER  Abandonnent
6. ACTIVITY: ] EXPLORATI ON( PCE)
DEVEL OPMENT/ PRODUCTI ON 9. CAUSE:
( DOCD/ POD)
7. TYPE: _
| NJURI ES: | | EQUI PMENT FAI LURE
[[] HI STORI C I NJURY X &TMESNEEQRSENAGE
OPERATOR CONTRACTOR ™ sLI P/ TRI P/ FALL
[ | REQUI RED EVACUATI ON | WVEATHER RELATED
LTA (1-3 days) | LEAK
[ | LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
11. DI STANCE FROM SHORE: 72 M.
POLLUTI ON
FI RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: 10 MP.H
LVWC ] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: 2 FT.

[[] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS

On February 22, 2020, a crane incident occurred during operations for the operator
Magnum Hunt er Production, Inc, located at Ship Shoal Block 358 “A’ OCS-G19822. The
Crane Operator was |lowering a Conex box fromthe platformto a supply vessel when a
pendent |ine caught the boom connector section and caused significant damage to the
heel section of the boom There were no injuries reported at the time of the

i nci dent .

On the afternoon of February 22, 2020, at approxi mately 15:30 hours, the Seatrax Crane
Qperator was transferring a 6-by-6-by-6-foot Conex box fromthe supply vessel, John
Harville, to the platform The Conex box contained cases of drinking water and

wei ghed approxi mately 3,000 pounds. Prior to commenci ng work, the crew which

consi sted of a crane operator and the rigger / signal person conpleted a Job Safety
Anal ysis on the lift that was to be perfornmed. Al docunents were revi ened and si gned
by the crew. A Seatrax S100P tenporary crane was used to |lift the Conex box fromthe
supply vessel to the platform During the Iift, the Crane Qperator booned up to a
hi gh angle in order to place the Conex box close to the galley door. The Crane
Operator and Rigger / Signal Person were unaware that the pendant line on the right
side of the boomfell to the side of the boomfranme. Once the Conex box was enptied,
the Crane Qperator proceeded to hoist and swing the container to | oad back onto the

supply vessel. Wile the Crane Operator was booni ng down, the pendant |ine snagged on
a bolt in the flange connecting the heel and m d-section of the boom The nore the
Crane Operator boomed down, the tighter the pendant |ine became until it finally

twi sted the boom The Crane Operator set the Conex box on the deck of the supply
vessel then proceeded to boom up when he noticed the boomwas twi sted. He stopped the
operation, then exited the crane cab to inspect the danage. No other equi pnent was
damaged, and the crane was tagged out of service until a replacenent boom coul d be
del i vered

The Bureau of Safety and Environnental Enforcenment (BSEE) investigation team conducted
the initial onsite investigation on February 28, 2020. The team took photographs,

i ntervi ewed personnel and col |l ected docunentation. The investigation team | earned
that the Seatrax S100 tenporary crane was installed on Novenber 24, 2019. All
docunents and certifications were on the facility once the initial install and rig up
was conplete. The Crane Cperator stated in an interview that he was has been enpl oyed
with Seatrax since July 2019 and is a certified crane operator w th nunerous years of
experi ence operating various types of cranes. The Crane Qperator also stated that he
lifted the Conex box fromthe supply vessel onto the platformpositioning it next to
the galley using the fast line. Once unloaded, the Crane Operator hoisted up and
swung the container over the handrail to place it back onto the supply vessel. After
clearing the handrail, the Crane Operator proceeded to |lower the container with the
fast line and boom down simultaneously, unaware that the right pendant line had fallen
to the side of the boomfrane. He |anded the container on the deck of the supply
vessel safely and proceeded to boom up when he noticed the boomwas bent. He stopped
and shut down the crane and exited the cab to inspect the damage.

According to the Seatrax erection procedure for the S100P portable crane, the pendant
lines were connected to the boom and crane gantry at the tine of the crane
installation. There are two sets of pendant |ines consisting of 1-3/8" cables. The
first set is approximately 44.5 feet |ong and connected to the second set which is
approximately 38.5 feet long. The Seatrax erection procedure states that the pendant
lines are to remain attached after rig-up to serve as a secondary retention when there
is no boomrest. There are no safety devices in place to keep both pendant |ines from
falling on the outside of the boomperinmeter while it is in use. This crane was in
operation approximately 2 nonths maki ng nunmerous lifts, w thout having any issues.
Since this incident, Seatrax has revised their S100P Portable Crane erection procedure
by elimnating the step of |eaving the pendant |ines attached after the installation
is conplete.
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18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

The right side pendant line fell outside the frane of the boomallowing it to snap on
a bolt of the heel section, causing the boomto twi st as the crane operator was
| owering the boom

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Lack of Awareness: Crane operator and rigger / signal nan failed to recogni ze that
the pendant line on the right side was outside the border of the boom

20. LI ST THE ADDI TI ONAL | NFORVATI ON:

None

21. PROPERTY DANMAGED: NATURE OF DAMAGE:
Crane boom Bent crane boom
ESTI MATED AMOUNT ( TOTAL) : $25, 000

22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE Houma Di strict has no recommendations at this tinme, for the Ofice of I|ncident
I nvesti gations.

23. PGSSI BLE COCS VI OLATI ONS RELATED TO ACCI DENT: NO

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

None

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
28- FEB- 2020

26. | NVESTI GATI ON TEAM MEMBERS: 29. ACCI DENT | NVESTI GATI ON

Paul Reeves / PANEL FORVED: NO

OCS REPORT:
27. OPERATOR REPORT ON FI LE:

30. DI STRI CT SUPERVI SOR:  Any

Pel l egrin

APPROVED
DATE: 25- AUG 2020
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